
 

ICAPITAL.BIZ BERHAD  
[Registration No. 200401036389 (674900-X)] 

(“the Company” or “the Fund”) 
 
MINUTES OF THE SEVENTEENTH ANNUAL GENERAL MEETING OF THE FUND HELD AT 
BROADCAST VENUE: 12TH FLOOR, MENARA SYMPHONY, NO. 5, JALAN PROF. KHOO 
KAY KIM, SEKSYEN 13, 46200 PETALING JAYA, SELANGOR ON SATURDAY,                   
20 NOVEMBER 2021 AT 9.00 A.M. 

 

PRESENT   

 
Dato’ Seri Md Ajib Bin Anuar  

 
- 

 
Chairman 
(also as Proxy for Share Owners set out in the Attendance 
Summary attached) 

Dato’ Sri Syed Ismail Bin Dato’ 
Haji Syed Azizan 

- Director 

Mr. Boh Boon Chiang 
Datuk Mohd Nasir Bin Ali 
Ms Tan Mun Lin  
Mr Tan Teng Boo  

- 
-  
- 
-  

Director 
Director  

Director  

Designated Person and representing the Fund Manager 

   

IN ATTENDANCE   

Ms Tai Yit Chan - Company Secretary 

   

BY INVITATION   

Mr Chong Wei-Chnoong  - Representing the External Auditors, Crowe Malaysia PLT 

Ms Leong Eoi Chun (May) - Representing the Administrator, TMF Administrative 
Services Malaysia Sdn Bhd 

Mr Liew Herng Ghiun 
Ms Soh Sher Lynn 

- Representing the External Auditors, Crowe Malaysia PLT 

Ms Chee Kim Geok (Jamie) 
Mr Pang Mui Sen (Sam) 
Ms Janett Gan  
Dato’ Josephine Low 
Liaw Ai Yen (Manager 
Consultant) 
Fong Chun Wai, Max (Senior 
Consultant) 
 
Ms Carene Chan  
Mr Rex Tai  
 

- 
 
 
 
- 
 
 
 
 

- 

Representing the Administrator, TMF Administrative 
Services Malaysia Sdn Bhd 
 
 
Representing the Internal Auditors, PKF Advisory Sdn Bhd  
 
 
 
 

Sky Corporate Service Sdn Bhd  

   
The list of Shareowners, Proxies and Corporate Representatives, and guests who attended the 
17th AGM are set out in the Attendance Summary attached and shall form an integral part of this 
Minutes. 
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Dato’ Seri Md Ajib Bin Anuar (“Dato’ Seri Ajib”), the Chairman of the Board of Directors called the 
Meeting to order at 9.00 a.m. and welcomed all the Shareowners, Proxies and Corporate 
Representatives to the Seventeenth Annual General Meeting (“17th AGM”) of the Company. It was 
informed that this was the Company’s second fully virtual Annual General Meeting conducted via 
live streaming with online voting using Remote Participation and Voting Facility (“RPV”). 
 
The RPV served as a precautionary measure amid the Covid-19 pandemic as the Shareowners’ 
safety is of paramount importance to the Company and this was also, to support the 
Government’s heed not to have mass gathering to combat the spread of the Covid-19 pandemic. 
 
The fully virtual meeting was in compliance with Section 327 of the Companies Act 2016 which 
stipulated that the Chairman had to be at the main venue of the Annual General Meeting, which 
thus allowed the 17th AGM of the Company to be held at more than one venue using 
instantaneous telecommunication device that allowed Shareowners to participate in the AGM. 
 
The Chairman then proceeded to introduce the Directors, Company Secretary, Designated 
Person and Representatives of the external auditors, Crowe Malaysia PLT, the Fund 
Administrator from TMF Administrative Services Malaysia Sdn. Bhd. all of whom joined the 17th 
AGM at the broadcast venue. The Chairman also introduced the Representatives from PKF 
Advisory Sdn. Bhd., Internal Auditors of the Company together with the Scrutineers from Sky 
Corporate Services Sdn. Bhd. who participated in the 17th AGM remotely. 
 
 
QUORUM 
 
The Company Secretary, Ms. Samantha Tai, confirmed that there was quorum present in 
accordance with the Company’s Constitution. With the requisite quorum being present, the 
Chairman declared the 17th AGM duly constituted. 
 
 
NOTICE 
 
With the consent of the Shareowners, Proxies and Corporate Representatives present, the Notice 
convening the 17th AGM having been circulated within the prescribed period was with the 
permission of the Meeting taken as read. 
 
 
SUMMARY OF PROXIES RECEIVED 
 
The Company Secretary informed that based on the report issued by the appointed Share 
Registrar, Boardroom Share Registrars Sdn. Bhd., a total of 688 Shareowners, Proxies and 
Corporate Representatives, representing 12,751,352 ordinary shares of the total paid-up shares 
of the Company have registered themselves to attend the 17th AGM via RPV. 
 
It was noted that the Fund had received in total 131 proxy forms from the Shareowners for a total 
of 58,662,621 ordinary shares representing 41.90% of the issued share capital of the Company. 
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Out of those, there were 65 Shareowners who have appointed the Chairman of the Meeting as 
proxy to vote on their behalf and the shares so represented was 45,682,709, equivalent to 
32.63% of the issued share capital of the Company. 
 
The Chairman informed that in accordance with Paragraph 8.29A of the Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad, all resolutions set out in the Notice of the   
17th AGM shall be voted by way of poll. 
 
Accordingly, Dato’ Seri Ajib in his capacity as Chairman of the Meeting, demanded for a poll to be 
taken on all the resolutions set out in the Notice of 17th AGM pursuant to Clause 82 of the 
Constitution of the Company. 
 
The Chairman further informed that the Company has appointed Boardroom Share Registrars 
Sdn. Bhd. as the Poll Administrator to facilitate the electronic poll process and Sky Corporate 
Services Sdn. Bhd. as the Independent Scrutineers to verify the poll results. The polling was to be 
conducted upon the conclusion of the deliberation of all the resolutions of the 17th AGM. 
 
 
PRESENTATION BY THE FUND MANAGER 
 
At the invitation of the Chairman, the Designated Person of the Fund Manager, Mr Tan Teng Boo, 
updated on the performance and portfolio review and updates of the Fund. In his presentation,   
Mr Tan Teng Boo included explanation and case studies on the questions received from the share 
owners prior and on the date of the AGM. 
 
In replying to the questions from the share owners on share buy back and dividend payout as 
possible discount control measures, Mr Tan Teng Boo also explained why share buyback and 
dividend payout do not work for the Fund in managing the discount and used Top Glove and 
Scottish Mortgage Investment Trust as case studies.  
 
In replying to questions from the share owners relating to the Fund’s dissolution, Mr Tan Teng 
Boo highlighted that as stated in the Fund’s annual report, the Fund existed for one simple 
reason, to allow long-term shareholders or more aptly called share owners, to benefit from value 
investing which allowed the power of compound return to work for them and shows that serious 
long-term investing in Bursa Securities can offer superior returns. By investing in the Fund, share 
owners get a well-managed fund, founded on integrity and offers excellent prospects, thus, there 
was no reason to wind-up the Fund, why chop down a bountiful fruit tree before it has matured? 
 
Mr Tan Teng Boo also addressed questions from share owners relating to the behavior of share 
owner in the context of the Fund’s discount. Mr Tan Teng Boo explained that the Fund was 
trading at a premium for the first 3 years of its inception and went into a discount when the global 
financial crisis started in 2008. Its discount was narrowing until the Fund’s substantial 
shareholders (existing and former) started buying the Fund’s shares. The Fund’s discount 
continued to widen as they were buying more into the Fund, where around the same time, there 
were negative, misleading and untrue media reporting on the Fund, the Fund Manager and 
Investment Adviser, which have further contributed to the persistent discount. 
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Mr Tan Teng Boo also replied to questions on the dual listed fund project.  
 
Further details on the share owners’ questions and answers from the Fund Manager can be found 
in Annexure B. 
 
 
AGENDA OF 17TH AGM 
 
AS ORDINARY BUSINESS 
 
1. TO RECEIVE THE AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR 

ENDED 31 MAY 2021 TOGETHER WITH THE REPORTS OF THE DIRECTORS AND 
AUDITORS THEREON 
 
The Chairman informed the first item on the Agenda was to receive the Audited Financial 
Statements for the financial year ended 31 May 2021 (“AFS 2021”) together with the 
Directors’ and Auditors’ Report thereon (“the Reports”). With the consent of the 
Shareowners, Proxies and Corporate Representatives and having been circulated within 
the prescribed period, taken as read. 
 
The Meeting noted that this agenda item was meant for discussion as the provisions in the 
Companies Act 2016 do not require a formal approval of the Shareowners’. It was 
informed that the Reports were only tabled for discussion and will not be put for voting. The 
AFS 2021 together with the Directors’ and the Auditors’ Reports were properly laid and 
had been duly received. 
 

2.         ORDINARY RESOLUTION 1 
TO APPROVE THE DIRECTORS’ FEES PAYABLE TO THE DIRECTORS OF THE 
COMPANY AMOUNTING TO RM204,673.00 FOR THE FINANCIAL YEAR ENDED 31 
MAY 2021 
 
The Chair informed that Ordinary Resolution 1 was to seek Shareowners’ approval on the 
payment of Directors’ fees payable to the Directors amounting to RM204,673.00 for the 
financial year ended 31 May 2021. 
 

3.         ORDINARY RESOLUTION 2 
TO RE-ELECT DATO’ SERI MD AJIB BIN ANUAR AS A DIRECTOR WHO IS TO 
RETIRE PURSUANT TO CLAUSE 100(1) OF THE CONSTITUTION OF THE COMPANY 
AND, BEING ELIGIBLE, HAS OFFERED HIMSELF FOR RE-ELECTION 
 
As the next item on the Agenda was in relation to the re-election of Dato’ Seri Ajib as 
Director of the Company, he called upon Mr. Boh Boon Chiang (“Mr. Boh”) to take over 
the chair and proceed with the Agenda. 
 
Mr. Boh proceeded with the Agenda, that Ordinary Resolution 2 was for the re-election of 
Dato’ Seri Md Ajib Bin Anuar, who retired as Director of the Company pursuant to Clause 
100(1) of the Company’s Constitution and being eligible, has offered himself for re-
election. 
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Mr Boh handed the chair back to Dato’ Seri Ajib for the remaining items of the Agenda of 
the 17th AGM. 

 
4.         ORDINARY RESOLUTION 3 

TO RE-ELECT MS TAN MUN LIN AS A DIRECTOR WHO IS TO RETIRE PURSUANT 
TO CLAUSE 107 OF THE CONSTITUTION OF THE COMPANY AND, BEING 
ELIGIBLE, HAS OFFERED HIMSELF FOR RE-LECTION   
 
The Chairman informed that Ordinary Resolution 3 was on the re-election of Ms Tan Mun 
Lin, who retired as Director of the Company pursuant to Clause 107 of the Company’s 
Constitution and being eligible, has offered herself for re-election. 

 
5.         ORDINARY RESOLUTION 4 

TO RE-ELECT DATUK MOHD NASIR BIN ALI AS A DIRECTOR WHO IS TO RETIRE 
PURSUANT TO CLAUSE 107 OF THE CONSTITUTION OF THE COMPANY AND, 
BEING ELIBIGLE, HAS OFFERED HIMSELF FOR RE-ELECTION 
 
The Chairman informed that Ordinary Resolution 4 was on the re-election of Datuk Mohd 
Nasir Bin Ali, who retired as Director of the Company pursuant to Clause 107 of the 
Company’s Constitution and being eligible, has offered himself for re-election. 

 
6.         ORDINARY RESOLUTION 5  

TO RE-APPOINT MESSRS. CROWE MALAYSIA PLT AS AUDITORS OF THE 
COMPANY AND TO AUTHORISE THE DIRECTORS TO FIX THEIR REMUNERATION. 
 
The Chairman informed that Ordinary Resolution 5 was to seek the Shareowners’ 
approval on the re-appointment of Crowe Malaysia PLT as the External Auditors of the 
Company and to authorise the Directors to fix their remuneration. The retiring External 
Auditors, Crowe Malaysia PLT have indicated their willingness to continue in office. 

 
 
AS SPECIAL BUSINESS 
 
7.         ORDINARY RESOLUTION 6 

PAYMENT OF BENEFITS PAYABLE TO THE DIRECTORS UNDER SECTION 
230(1)(B) OF THE COMPANIES ACT 2016 
 
The Chairman informed that the sole item under Special Business was Ordinary 
Resolution 6 which was to seek the Shareowners’ approval on the payment of benefits 
payable to the Directors up to an aggregate amount of RM50,000.00 for the period from 
21 November 2021 until the next Annual General Meeting. 
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QUESTION AND ANSWER SESSION 
 
1. QUESTION FROM THE MINORITY SHAREHOLDER WATCHDOG GROUP (“MSWG”) 

 
It was informed that MSWG had on 19 November 2021 submitted a series of questions 
and had sought clarification on issues pertaining to the Fund’s Operational and Financial 
Matters, and Corporate Governance Matters. 
 
The questions from MSWG were presented and read to the members of the floor for their 
notation – details attached as "Annexure A" to the Minutes. 

 
2. QUESTIONS FROM THE SHAREOWNERS PRIOR TO THE 17TH AGM AND RECEIVED 

DURING THE MEETING THROUGH THE MESSAGING ICON 
 
The Shareowners, Proxies and Corporate Representatives then proceeded to seek further 
clarification on matters in relation to the Funds Financial Performance and other matters 
for financial year ended 31 May 2021. The questions together with the responses are as 
per the attached "Annexure B". 

 
On the conclusion of the Questions and Answers session, the Chairman thanked the share 
owners of the Company for their questions and comments. 

 
  
POLL PROCEDURE 
 
As all Agenda set out in the Notice of 17th AGM had been dealt with, the Chairman informed as 
the E-Polling process had commenced since the beginning of the 17th AGM at 10.00 a.m., he 
requested those who had yet to vote, to cast their votes on the resolutions accordingly. 
 
The Chairman informed the Shareowners, Proxies and Corporate Representatives that he had 
been appointed as proxy for several share owners and shall vote in accordance with the 
instructions given. 
 
Thereafter, the Chairman informed that the poll voting would be closed from 11.41 a.m. and the 
results of the poll would be revealed after the voting process ended and being verified by the 
Independent Scrutineers. The poll was closed at 12.10 noon and the Meeting was adjourned for 
the Independent Scrutineers to verify the polling results. 
 
 
POLL RESULTS 
 
The Meeting resumed at 12.30 p.m. and the Chairman informed that the polling results for 
Resolutions 1 to 9 had been duly verified by Sky Corporate Services Sdn. Bhd., the appointed 
Scrutineers. The results of the poll was announced by the Chairman, as below :- 
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Ordinary Resolution 1 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

To approve the Directors’ fees payable to 
the Directors of the Company amounting to 
RM204,673.00 for the financial year ended 
31 May 2021.  

72,353,480 96.6121 2,537,214 3.3879 

 
It was RESOLVED:- 
 
THAT the Directors’ fees and benefits payable to the Directors of the Company amounting to 
RM204,673.00 for the financial year ended 31 May 2021, be and are hereby approved. 
 

Ordinary Resolution 2 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

To re-elect Dato’ Seri Md Ajib Bin Anuar 
who is to retire pursuant to Clause 100(1) 
of the Constitution of the Company and 
being eligible, has offered himself for re-
election. 

43,623,877 58.3806 31,099,317 41.6194 

 
It was RESOLVED:- 
 
THAT Dato’ Seri Md Ajib Bin Anuar who is retiring pursuant to Clause 100(1) of the Constitution of 
the Fund, be and is hereby re-elected as Director of the Company. 
 

Ordinary Resolution 3 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

To re-elect Ms Tan Mun Lin who is to retire 
pursuant to Clause 107 of the Constitution 
of the Company and, being eligible, has 
offered herself for re-election. 

43,718,085 58.5028 31,010,109 41.4972 

 
It was RESOLVED:- 
 
THAT Ms Tan Mun Lin who is retiring pursuant to Clause 107 of the Constitution of the Fund, be 
and is hereby re-elected as Director of the Company. 
 

Ordinary Resolution 4 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

To re-elect Datuk Mohd Nasir Bin Ali who 
is to retire pursuant to Clause 107 of the 
Constitution of the Company and, being 
eligible, has offered himself for re-election. 

42,696,075 57.4558 31,615,119 42.5442 

 

 
It was RESOLVED:-  
 
THAT Datuk Mohd Nasir Bin Ali who is retiring pursuant to Clause 107 of the Constitution of the 
Fund, be and is hereby re-elected as Director of the Company. 
 
 



ICAPITAL.BIZ BERHAD [REGISTRATION NO. 200401036389 (674900-X)] 
MINUTES OF THE SEVENTEENTH ANNUAL GENERAL MEETING HELD ON 20 NOVEMBER 
2021 

 

Page 8 of 8 
 

Ordinary Resolution 5 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

To re-appoint Messrs. Crowe Malaysia 
PLT as Auditors of the Company and to 
authorise the Directors to fix their 
remuneration. 

44,721,285 59.8401 30,013,409 40.1599 

 
It was RESOLVED:- 
 
THAT the retiring Auditors, Crowe Malaysia PLT, having indicated their willingness to accept the 
appointment, be and are hereby appointed as Auditors for the ensuing year until the conclusion of 
the next Annual General Meeting AND THAT the Directors be and are hereby authorised to fix 
their remuneration. 
 

Ordinary Resolution 6 
Votes FOR Votes AGAINST 

No. of 
Votes 

% No. of 
Votes 

% 

Payment of Benefits Payable to the 
Directors under Section 230(1)(b) of the 
Companies Act 2016. 

72,514,874 97.1337 2,139,820 2.8663 

 

 
It was RESOLVED:- 
 
THAT the benefits payable to the Directors of the Company of up to an aggregate amount of 
RM50,000.00 for the period from 21 November 2021 until the next Annual General Meeting of the 
Company pursuant to Section 230(1)(b) of the Companies Act 2016, be and is hereby approved for 
payment on monthly in arrears after each month of completed service of the Directors. 
 

 
 
CONCLUSION 
 
The Chairman thanked to all Shareowners, Proxies and Corporate Representatives for 
participating the Company’s AGM and declared that the 17th AGM of icapital.biz Berhad 
concluded at 12.40 p.m. 
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QUESTION 1 :  
 
Operational & Financial Matters 
 
icapital.biz Berhad (ICAP) has filed an application for judicial review (JR) on 2 
March 2020 in the High Court of Malaya Kuala Lumpur to review the decision 
made by Securities Commission (SC) in respect of the 20% shareholding limit as 
provided under Paragraph 3.7.1(iii) of Securities Commission Guidelines for Public 
Offerings of Securities of Closed-end Funds and Paragraph 7.40 of Bursa Malaysia 
Securities Berhad Main Market Listing Requirements (page 52 of 2021 Annual 
Report (2021AR)). 
 
The JR is related to the acquisition of ICAP’s shares by City of London Investment 
Management Limited (CLIM) through its nominees. 
 
ICAP claims that CLIM’s equity interest in the Fund has breached the regulatory 
20% shareholding limit (page 7 of 20221AR), while CLIM stated that it has not 
breached any SC guideline. What is the update on the JR? 
 
ANSWER 1  
 
The Chairman answered that the Company had made an announcement on last 
Friday for the update on this matter. The announcement stated that further to the 
hearing held on 26 August 2021 and 29 September 2021, the Board of Director 
made an announcement on 18 October 2021 that the High Court has dismissed 
the application for JR on the grounds that the JR was not a suitable mode to 
determine the dispute. The High Court did not make any determination on the 
issue of whether the CLIM is a shareholder of ICAP. Subsequently, ICAP initiated a 
civil action against CLIM. The Originating Summons and Affidavit in Support has 
been filed in the High court of Malaya on 11 November 2021. The Board will make 
further announcement on the developments of the matter when and where it is 
necessary. 
 
The Chairman replied that this answer is applicable to the question from 2 other 
share owners in relation to the Judicial Review.  
 
QUESTION 2 
 
Shares of ICAP have consistently traded at a discount to the NAV for years. As of 8 
November 2021, shares of the Fund were traded at RM2.37 which is a steep 

WITHOUT PREJUDICE 
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discount of 38.76% as compared to the Fund’s net asset value (NAV) per share of 
RM3.87 on 3 November 2021. 
 
The Fund Manager of icapital believes that the performance of icapital’s market 
price “ultimately depends on the quality and behavior of its investors, especially 
for a listed collective investment scheme like icapital.biz Berhad” (page 7 of 
AR2021). 
 
However, other factors such as market volatility, supply and demand of the 
shares, recognition of fund manager and market expectation may also 
contribute to the steep discount to NAV. Why does the Fund Manager believe 
that the Fund’s price performance is due to shareowners’ behaviours? 
 
ANSWER 2 
 
The Fund Manager would appreciate the data sharing from MSWG if possible, to 
determine if all the factors stated by MSWG such as market volatility, supply and 
demand of the shares, etc, may contribute to the discount. To answer MSWG’s 
question on why share price movement is due to shareholders behaviour, the 
Fund Manager has already partially explained the reasons in the earlier 
presentation. 

 
Corporate Governance Matters  
 
Question 3 
1) Paragraph 15.08 (2), Chapter 15 Corporate Governance of Bursa Securities 
Listing Requirements requires directors of listed issuers to undertake continuous 
training to enable them to discharge their duties effectively.  
 
However, icapital’s independent non-executive director Dato’ Sri Syed Ismail bin 
Dato’ Haji Syed Azizan did not attend any training in FY2021 (page 61 of AR2021).  
 
Why did Dato’ Sri Syed Ismail not attend any training during the year? 
 
ANSWER 3:  
 
Under paragraph 15.08(2) of the Main Market Listing Requirement, the training 
that is determined by the Board/Company for its directors will be on a subject 
matter that aids the directors in discharging their duties as directors. We note that 
the Board will exercise its discretion within the confines of this requirement. icapital 



ICAPITAL.BIZ BERHAD [REGISTRATION NO. 200401036389 (674900-X)] 
RESPONSES TO QUESTIONS RECEIVED FROM MINORITY SHAREHOLDERS 
WATCH GROUP  
SEVENTEENTH ANNUAL GENERAL MEETING HELD ON 20 NOVEMBER 2021 
ANNEXURE A 

 

Page 3 of 3 

does not have a policy requiring each Director to attend a specific number or 
type of training session in each year.  
 
Dato’ Sri Syed Ismail had intended to attend the training during the year 
However, due to unforeseen circumstances during the year, he could not 
partake on some of the online training programmes as his schedule overlapped 
with the scheduled training programmes. He has attended the internal briefings 
conducted by the Designated Person on the stock market review, trends and 
related topics. 
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WITHOUT PREJUDICE Questions from Share Owners 
 
Portfolio/Stock Related 
 
QUESTION 1  
 
A share owner has invested in ICAP for more than 7 years and his average cost is 
RM2.50. He is making unrealized loss as the share price is RM2.37. He noted the 
NAV has reached RM3.80. He enquired on how to improve the year on year 
performance as it is not encouraging.  
 
ANSWER 1  
 
Mr Tan Teng Boo (Mr Tan) explained that based on the fund performance from 
inception to 2021, on a cumulative basis, the fund is almost 3 times on the NAV 
and on the share price, is about 146%. On an annualised basis, the NAV is 9% and 
the share price is about 5.8%, vs the KLCI of about 3.4%. Out of the 16 years, the 
fund has outperformed the KLCI 11 times. The NAV performance is determined 
by Fund Manager, whereas share price is determined by demand and supply, ie, 
by the share owners themselves. He further presented the Fund’s Annual 
Compound Rate of Return (ACROR) from 19 October 2005 to 31 October 2021. 
He pointed out an important turning point as at 31 December 2020, the ACROR 
was 7.96% and has moved up to 9% by 31 October 2021. He explained that on 
year on year return in 2021, the NAV appreciated by 22%, thus, able to lift the 
ACROR from 7.96% to 9%. The NAV has appreciated significantly since the 
pandemic but the KLCI has not. As share owners of ICAP, Mr Tan and the Capital 
Dynamics have consistently bought the shares of ICAP as it is even more 
undervalued now than 7 years ago. Comparing ICAP with other similar closed-
end funds around the world, in terms of NAV from inception in 2005 to 2021, ICAP 
is ranked at the top, in RM terms is about 8.8%, in USD terms is about 8.2%. In terms 
of share price, ICAP is ranked third. Overall, ICAP still performs better than many 
closed-end funds in countries with better choice of listed companies where the 
economic performance have benefited from the semiconductor boom. 
 
QUESTION 2  
 
A share owner enquired on the reason why Muhibbah Engineering (M) Berhad 
(Muhibbah) was bought and sold at a loss in the same FY.  
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ANSWER 2  
 
Mr Tan explained that the loss was very marginal as Muhibbah’s prospects are 
very much dependent on the recovery from the pandemic. As ICAP’s portfolio 
already has stocks with similar exposure to the pandemic condition, it wasn’t 
necessary to add on a Company that has the same type of risk return profile.  
 
QUESTION 3 
 
A share owner enquired on Malaysia Smelting Corporation Berhad (MSC) share 
price which has risen from 90 cent to RM3 recently. Why does ICAP sold roughly 5 
million MSC shares at a loss of RM650k instead of earning extra RM10million now?  
 
ANSWER 3  
 
Mr Tan explained that overall, the sale did not result in any losses as subsequent 
to the financial year, ICAP sold more of MSC shares. The reason ICAP bought MSC 
was because of the consistently profitable mining operation and its status as a tin 
smelter but the relocation of their smelting plant where the technology used for 
the new plant may not be commercially viable, hence, ICAP sold MSC without 
making any profits or major losses. 
 
QUESTION 4  
 
A share owner enquired as to whether ICAP is still holding SAM Engineering & 
Equipment (M) Berhad (SAM)?  
 
ANSWER 4  
 
Mr Tan replied yes and referred him to the last quarter’s financial results.  
 
QUESTION 5  
 
A share owner enquired if SAM’s share price at above RM20 is over-priced? Why 
ICAP still did not dispose all of SAM yet?  
 
ANSWER 5  
 
Mr Tan replied that he is unable to comment on his question, the Fund Manager 
will sell/hold when they have decided so.  
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QUESTION 6  
 
A share owner enquired on SAM share price which rose to RM24 recently and 
ICAP owns 4.5million shares with a cost of RM7.9 per share. Is ICAP going to sell for 
RM67million profit?  
 
ANSWER 6  
 
Mr Tan  replied that the question is similar to question 5 above and gave the same 
answer as Question 5 above. 
 
QUESTION 7  
 
A share owner enquired whether AirAsia Group Berhad (AirAsia) is still a buy 
considering the pandemic is still ongoing and a threat to the airline business. 
 
ASNWER 7  
 
Mr Tan replied that share owners can refer to the portfolio of ICAP, as at this point 
of time, ICAP is still holding AirAsia.  
 
QUESTION 8  
 
A share owner enquired on how the recovery of airline business like AirAsia, 
considered a negative asset now and with its highly geared situation, will be able 
to give dividend as projected by Mr Tan? He suspects AirAsia will not give 
dividend in next few years.  
 
ANSWER 8  
 
Mr Tan answered that the Fund Manager has never projected AirAsia to give 
dividend. He cited many impersonation incidents involving himself in the social 
media, so share owners have to be cautious when reading information sourced 
from social media. The Fund Manager has posted impersonation notice on its 
website to alert investors and have lodged police reports and notified the 
regulators. To reiterate, ICAP bought AirAsia not because of its airline business. 
 
QUESTION 9  
 
A share owner enquired on the reason for ICAP taking high risk to purchase 
roughly 29 million AirAsia stock in the past 1 year instead of selling now and earn 
roughly RM8 billion? AirAsia chose to give out 90 cent dividend per share from the 
earnings received in selling its airplane instead of repaying loan. Now AirAsia has 
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to raise funds through rights issue or offer new shares. Technically AirAsia is facing 
bankruptcy and could be listed under PN17 like AirAsia X.  
 
ANSWER 9  
 
Mr Tan explained that among all the airlines, financially, AirAsia is among one of 
the best compared with other major airlines who have asked for bailouts, whereas 
AirAsia has only asked for rights issue recently which is respectable as they were 
able to pull through the last 12 months. Mr Tan further commented that if ICAP 
can sell AirAsia now and earn RM8 billion, ICAP will short AirAsia and advised the 
share owner/proxy holder to ensure the facts are correct.  
 
QUESTION 10  
 
A share owner enquired on the value that the Fund Manager sees in Boustead, a 
company that has been making losses, highly indebted and wired with political 
interference. The recently aborted take-over offer from LTAT is also not attractive.  
 
ANSWER 10 
 
Mr Tan answered that ICAP is not making losses from investing in Boustead 
Holdings Berhad (Boustead) and referred Mr Saw Ee Thiam to the 2020 AGM 
where we have answered in very great detail.  
 
QUESTION 11 
 
A share owner enquired on why ICAP has sold Carlsberg Brewery Malaysia Berhad 
(Carlsberg) and he has no good reason to drink anymore.  
 
ANSWER 11 
 
Mr Tan Teng Boo commented that it is due to the change in the political 
landscape, where government’s policy towards liquor, gaming, etc, ie, the sin 
stocks, are getting a lot more stringent. 
 
 
Cash and Investment Philosophy  
 
QUESTION 12  
 
What is value investing? Not market-timing?  
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ANSWER 12 
 
Mr Tan explained that many investors are confused between market-timing and 
value investing. Market timing is buy low sell high based on the share price but 
value investing is buy low sell high based on long-term valuation. Long-term can 
mean beyond 5 years, 10 years, 20 years or more. Once investors understand that 
ICAP is managed based on the very disciplined approach of value investing, then 
the question about cash and so on will not arise. Successful investing is about 
managing risk and not avoiding risk. As ICAP is well managed, that is why the 
Fund is able to distribute a special Covid-19 relief dividend of RM0.20 per share 
(total dividend payout of RM28 million) which is about 8% yield as compared with 
many other listed companies which have either cut dividend or forego the 
dividend distribution as they no longer can afford it. 
 
QUESTION 13  
 
A share owner enquired on the % of cash in the portfolio which is very high at 
above 50 % since 2013. If the strategy is to wait for a crisis opportunity to value 
invest, then it is reasonable. However, the 2020 pandemic has passed and yet the 
cash level is still high. Share owners like him invest in a closed-end fund for full 
exposure to equities, not half. This could be the reason why the gap between the 
NAV and market price is big. In short, the investment objective and actual 
investments are not synchronised. Seeing this, new investors will not come in, 
hence trading only happen among the older share owners, resulting in low 
liquidity and poor market pricing and the vicious cycle continues. If this situation 
persists, the fund manager might as well do a capital refund (out of the cash 
portion) to share owners to be fair to them. Can the board advise?  
 
ANSWER 13  
 
Mr Tan explained that the Fund Manager did not wait for crisis opportunity to 
value invest but to invest whenever there is value. In the depths of the pandemic, 
ICAP bought AirAsia and SAM when the pandemic started in February/March 
2020. ICAP’s cash level has dropped tremendously.  On the comment on full 
equities exposure, Mr Tan referred to ICAP’s Annual Report which states every 
year that the Fund’s cash and equity exposure can range from 0% to 100% 
depending on the valuation. On the big gap between the NAV and market price, 
Mr Tan disagreed with the opinion from the share owner and will explain the 
reason for the huge discount later. On the capital refund, that depends on the 
share owners’ voting at the AGM. 
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QUESTION 14  
 
A share owner enquired that ICAP has been holding too much cash and waiting 
for the downturn. However, ICAP has only deployed partial of the cash and did 
very well. If ICAP cannot find undervalue stock (even during downturn), why ICAP 
is not paying dividend or do share buyback?  
 
ANSWER 14 
 
Mr Tan explained that the Fund Manager is not waiting for a downturn and does 
not market-time which contradicts ICAP’s investment philosophy, not sure why 
the share owner has arrived at that conclusion. He further added that ICAP has 
invested a lot so not sure why the share owner said ICAP only invested partial of 
the cash. From February 2020 to May 2021 (financial year) ICAP has invested in 
18 stocks total about RM76million, bought about 127 million shares. The reason 
why the monetary value is on the low side is because many of the share price are 
relatively cheap, like the AirAsia, HPMT, Oceancash, Parkson and so on. In 
addition, from calendar year 2019, 2020 and year to date 2021, ICAP has also 
realised proceeds of around RM41 million besides invested around RM139 million 
over the same period. As for ICAP’s cash assets, as at end of 2019 (before the 
pandemic) the cash level is RM270-280 million which has reduced to around 
RM200 million. Percentage wise, the cash level has dropped from about 60% to 
below 40%. In 2009, ICAP’s cash level was at a record low of 10%. On paying out 
dividend, Mr Tan informed the share owner that the Board has declared a special 
Covid-19 relief dividend of 20 sen yesterday.  
 
 
Share Buyback  
 
QUESTION 15  
 
A share owner enquired that ICAP current share price is RM 2.4, however its net 
asset value is RM3.87. Why not ICAP buy  its own shares with its reserve?  
 
 QUESTION 16 
 
A share owner enquired that the Fund Manager has in the past stated that it will 
not do any share buyback as the money used for share buyback will limit the 
Fund Manager’s ability to increase the NAV of the fund over the long term. Is 
there a point where if the discount of the actual share price versus NAV become 
so large (as now) that it may make financial sense to do a share buyback exercise 
particularly if there are “no attractive companies” to buy from Bursa?  
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ANSWER QUESTION 15 & 16  
 
Mr Tan answered that there are “attractive companies” to buy from Bursa and 
ICAP has bought many, i.e. Luxchem, OCK and etc. It does not make sense to do 
share buyback for a closed end fund as it is not the same as a normal 
conventional company.   
 
QUESTION 17  
 
A share owner enquired on the reason why ICAP didn’t invest a cent in the glove 
stocks during the covid-19 pandemics, sat on a huge cash pile and totally missed 
out on a golden opportunity to improve on the funds NAV?  
 
ANSWER 17  
 
Yes. We did not invest even a single cent in glove stocks. We will explain to you 
the reason why we did not in glove stocks, hopefully you can understand better 
the way we do our research, the way we do value investing, how we do 
valuation. 

Case study-Top Glove 

This is the lesson I want to share with you. The lesson to be learned in this case 
study – Top Glove. 

Share buyback is not as good as it sounds, even though our London friend (City 
of London) keep saying buyback. I always tell City of London, why you keep 
asking us to buyback, you bought 20% of our shares, but the share price hasn’t 
gone up, the discount hasn’t narrowed. With your 20% buying, you have should 
push share price up and narrow the discount, but they never did it for us. 

Share buyback - why it does not apply to icapital.biz Berhad. Lesson learned from 
this case study Cash level why it is important. When you are doing forecasting, 
when you buy a stock like Top Glove. Difference between market timing/top-
down versus value investing and what is involved. For us when we do this type of 
long-term value investing, the business model is the most important. When we 
look at valuation long term not short term. Research we do it on common sense 
basis. For those of you want a very reliable, very cheap source of good research 
please subscribe to icapital, www.icapital.biz. It is only RM49 per year, that is not 
even 10 cents per day. 
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This is Top Glove’s wonderful chart, the line in blue is the share price, the colour in 
red is the share buyback. Tan Sri Lim bought it in September 2020 at about RM7.  

 

By February this year, they have bought back their own shares worth RM1.4 billion. 
A financial publication wrote an article and said that they are sitting on unrealised 
losses of RM920 million, that is almost RM1 billion. And Top Glove replied said no, 
there is no impairment because under accounting rule we do not have to do an 
impairment and so on and so for. Top Glove missed the point. 
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What is RM1.4billion to the shareowner of Top Glove? Before pandemic 
RM1.4billion that is spent on doing their share buyback is equivalent to 11 years 
of Top Glove’s profit. From 2009 to 2019, they earned RM1.4 billion, I mean do not 
include the pandemic year and what they had earned in the 11 years, they have 
wipe out in less than 9 months. If you are Top Glove’s shareowner, please ask this 
question to Tan Sri Lim, no wonder your share price falls back to RM2. They are 
proposing to renew another 10% of the share buyback - you mean Top Glove is 
so rich? icapital.biz Berhad is not so rich. Top Glove has the glove factory, you 
wipe out RM1.4 billion of your cash, you got your glove factory producing new 
profit, new cash, icapital does not have a cash factory. icapital raw material is 
cash, you take all the cash and do all the share buyback and then this happen - 
then what happens? 

City of London has been asking us to do share buyback since 2012, so if we have 
listened to them and finish the 10% and then if the share price discount not 
narrow, buyback another 10% like Top Glove, renewed another 10%, then 20% 
gone, share price, NAV discount do not narrow, then buy another 10%. So what 
happens to your cash what happens to your raw material? Share buyback is not 
as simple as what you all think it is. If it is so simple, Warren Buffett would have 
bought back his shares a long time ago. He did not do any share buyback until 
only recently. 

This is what the MD of Top Glove said : they are going to seek the renewal to 
buyback another 10%. 

This is a blogger, a very well-known blogger many of you all know him, he wrote 
in June 2020. The headline of his blog is Demand for Gloves exceeds supply. The 
one we put in red: “any investor will look so stupid if he does not own shares in 
Top Glove, Hartalega, Supermax. That is why the share price of all the glove 
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manufacturers has been shooting up like rockets. All of them have gone up few 
hundred percent in the last 2 months.”  

You would be interested to see his comments not because they are shooting 
down like rockets also. So, he said here, due to the pandemic the demand for 
gloves far exceeds supply. So, he said we took advantages of the situation. He 
relates his experience when he was selling houses in Ipoh Garden. The demand 
for houses exceeded the supply. So, they put up 100 houses for sale, then there 
will be more buyers, then they hold back. Then when they sold the next batch, 
they raise the selling price for the next hundred houses. It does not cost the 
company anything to increase the selling price and the additional selling price 
was pure profit. So, he is using that to justify the same things for investors like us 
who are so stupid not to buy any shares in Top Glove.  

December 2020 from the same blogger. JP Morgan downgraded Top Glove and 
then this blogger blasted JP Morgan. It said JP Morgan downgraded Top Glove 
because JP Morgan wants to depress their share prices so that it can buy them 
at cheaper prices. This blogger could be correct about JP Morgan; I don’t know 
because a lot of the foreign institutional investors would be manipulating the 
share price to their advantage. But any way this is saying that JP Morgan is wrong 
for downgrading Top Glove. This is Dec 2020, if you look at the last line, “As serious 
glove stock investor, I need to debunk some of JP Morgan’s reasons for 
downgrading Top Glove and Hartalega.” 

Fast forward to 27 October 2021, the same blogger “Why investors should not buy 
glove stocks”. It said here: “Investors might be tempted to buy glove stocks in 
view of the temporary increase in demand due to increase usage of gloves 
during the Covid 19 pandemic. The temporary increase in demand is still less than 
the increase of glove production.” But earlier he said that the demand will 
exceed supply so how come the pandemic is not over yet, in many countries is 
still worsening, how come now the supply has exceeded demand? 

This is another article calling glove stocks, “Right angle stocks”. The article said 
they have gone up in a vertical fashion, can it last? As written in i capital dated 
21 May 2020, we said that forecasts are forecasts but they are not realities. 
Realities would turn out to be very different from forecasts. Most importantly what 
subscriber of i capital need to remember is that the underlying business model of 
the glove company is that of a commodity business.  

What is a commodity business? A commodity business doesn’t mean that it is 
selling palm oil or rubber and all that. Commodity business in this sense means 
that there is no product differentiation, there is no brand, barriers to entry are very 
low. And you when have this type of business, when there is a shortage, the 
business will boom just like we have last year there is a shortage of gloves. When 
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there is a glut, the business will suffer. Just like now, there is a glut of rubber gloves. 
The selling prices of rubber gloves are plunging, so this is a commodity business. 

So, you have to look at the business model. So when disequilibrium occurs, 
changes in demand and/or supply will quickly swing the disequilibrium to the 
opposite side. In businesses like crude oil or rubber or copper you can easily get 
data on production capacity and supply data of those commodities - they are 
very transparent. If you want, you can pay some fees and you can get plenty of 
data. In the case of glove production, you do not have such data especially if 
you want to have data pertaining to actual expansion or planned expansion of 
the glove production capacity by existing players or the entry of new glove 
makers. You have no clues. The barriers to entry to the glove business are very 
low, it is not like building the semi-conductor foundry of TSMC. 

The business was like, everybody was bullish on glove stocks because the 
pandemic is going to last forever, the demand is going to exceed supply. The 
good time is going to last forever. So that’s why Mah Sing, the property developer 
went to glove production. So, if Mah Sing, property developer, can go into glove 
production, can you imagine how many hundreds and thousands of other 
companies are going to make gloves? Nothing wrong with that as it is a free-
market competition. These people who are planning to build the factory, 
expanding the capacity have no clue because the reporter did not report to 
you. So, you do not know the supply that is forth coming. You only know when the 
selling price of the rubber gloves have plunged, when your Top Glove share price 
has plunged, then, only you know which is too late by then. 

Our blogger forgot because in his case, he is in his property business, there is no 
supply coming in. Yes, you have the demand but in this case the glove supply 
came in like a flood, like a tsunami. So, what is important, the business model. 
When you have the business model, like the rubber glove type, it is a business that 
we are not interested in. It doesn’t attract us. If I want a commodity business, I 
might as well go into crude palm oil and so on and so for where I can get better 
transparency, better accuracy of data, rather than here trying to play lottery. We 
do not know when the bust will come, the only thing we know is that the bust will 
definitely happen, just like day will follow night. When the bust happens, do make 
sure you are not the one caught holding the unwanted baby because when the 
bust comes, it would catch most people by surprise again. 

No one knew when the boom was coming; few will know when the bust has 
arrived. As always, make sure there is sufficient margin of safety. There are no 
good reasons why the share prices of the glove stocks would not go back to 
where they came. 1,000 shares of Top Glove can buy more than 37,000 AirAsia. 
One is priced at 87 times PE multiple, and the other is priced as if the airline industry 
will go extinct. Hmm, where is the margin of safety? 
- Source : icapital dated 23 July 2020 
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This is what we wrote in July 2020, we did not right this in October 2021 when the 
glove stocks are all plunging, we wrote it one week before the share price of Top 
Glove, Hartalega peaked. So, what is value investing? Value investing is not 
timing the market, is not buying low in share price, selling high in share price, BUT 
buying low in valuation, selling high in valuation. It Is not forecasting, we cannot 
forecast accurately. We have already told you honestly, we do not know when 
will the supply increase, we do not know all those things which we forecasted will 
become the accurate ones. What we know is that there must be good margin of 
safety. So at that time on 23 July 2020 we wrote that 1,000 shares of Top Glove 
can buy you 37,000 shares of AirAsia. One at that time priced at historical trailing 
PE of 87 times and AirAsia is priced as if the airline industry is going to go extinct. 
So, where is the margin of safety? Our subscribers of i capital who subscribed to 
us for only RM49, you got Top Glove and you sold at RM7 or RM8 or whatever it is 
and you bought 37,000 shares of AirAsia, you will be thanking us right? Not only 
do you make good returns, but you make good returns with huge margin of 
safety. 

  

 
 
This is the share price of Top Glove from the day of its listing; the one that we put 
in red, is the day where our article came out in i Capital. It is about one week 
before Top Glove peaked. I did not know that Top Glove was going to peak at 
that time. That is market timing, all I know is that the business model of Top Glove 
is such that this type of heavenly profit does not last forever, and you look at the 
share price of Top Glove, from the listing in 2001 up to 2019, the share price hardly 
moved. It really moved in that one period. Why would I want to buy this kind of 
stock, why would I want to buy this kind of business model and for those of you 
who are not familiar with the glove industry, the selling price is the cost plus. You 
need to be careful with the cost plus pricing model. 
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Share buyback is not as pretty as it looks. It does not apply to icapital.biz Berhad 
because we do not have the rubber glove factories producing another RM1.4 
billion over the next 11 years to make up for the losses. Our cash level is our raw 
material, we must manage that very well. Do not invest based on forecasting 
because if you are so good in forecasting, please let me know I want to be your 
customer. Understand the business model from a long-term perspective and that 
is why we do long term valuation, not short term. 
 
 
Dividend payout 
 
QUESTION 18  
 
A share owner enquired on the dividend policy of ICAP. He has invested in ICAP 
for more than 10 years and only received dividends once in 2013.  When is it going 
to start declaring annual dividends to help sustain its share price? Comparing 
ICAP to Scottish Mortgage Investment Trust Plc, the latter has a by yearly 
dividends payout which deter investors from selling at ridiculously high discounted 
price.  Please note that not many people are willing to wait for a tree that keeps 
growing but doesn't bear any fruit nor have any idea when it's going to be fruitful.  
 
ANSWER 18  
 
Mr Tan answered that as written in the annual report of ICAP, the Fund does not 
have a dividend policy as it is focusing on long-term capital appreciation. He 
further added that share owners like stocks that pay dividend, they can invest in 
those dividend-paying stocks, there are many in Bursa Malaysia and ICAP has 
also invested in some of them. If share owners want annual dividend, mandate is 
required from the share owners as the investment philosophy of ICAP cannot be 
changed without the approval of the share owners. Long-term investment is like 
planting a durian tree which takes a long time to be fruitful.  
 
QUESTION 19  
 
A share owner commented that ICAP’s investment strategy is excellent which he 
used as a reference. The absence of dividend payout and low volume with 
heavily discounted price is a deterrent for further investment on ICAP.  An annual 
dividend policy will surely attract more retiree investors who are looking for 
income to pay for their annual expenses while keeping their retirement funds 
intact. By the way, stop pointing fingers at London investment for the discounted 
price. All investors have the same mentality: buy low and sell high (which he 
expects ICAP to do so as well).  Start questioning why people are willing to 
sell despite of the huge discount. 
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ANSWER 19 
 
Mr Tan answered that all investors do not have the same mentality. The London 
investment that he is referring to has a very different and dangerous mentality. 
He will explain further and hope to convince the share owner that their mentality 
destroys ICAP.  
 
QUESTION 20 
 
A share owner has been an observant investor for some time and believes ICAP 
needs to change the rules to pay dividend. Over time the shares will reflect the 
true market value quickly.  
 
QUESTION 21  
 
A share owner requested ICAP to consider paying at least a 2 cents annual 
dividend to encourage older share owners who may want some income instead 
of selling the share. This may also attract a new class of investors and should be 
feasible as the fund is not stable with high NTA.  
 
QUESTION 22 
 
A share owner who is a loyalty share owner, invested since IPO also wished to 
receive dividend. 

QUESTION 23 

A share owner requested the Board of ICAP to provide the basis for arriving at this 
decision to declare a Covid-19 Relief Dividend of 20 Sen per share on 18 Nov 
2021.  

 
ANSWER 20, 20, 20 & 23  
 
For the basis and factors taken into account for declaring the 20 sen Special 
Covid-19 Relief Dividend, we consider the fact that most of ICAP’s share owners 
are individuals owning less than 100,000 shares and we believe many could have 
been badly hit by the pandemic and not able to receive any government 
support. That’s the reason the Board of ICAP on recommendation by the Fund 
Manager, have decided to declare RM28million dividend as special relief during 
the pandemic crisis. Although ICAP is not a dividend paying fund, ICAP is in a 
position to help during unprecedented times when people are facing difficult 
times. If economy suffers further, we will relook at the situation. For now, ICAP will 
remain as a long-term capital appreciation stock.   
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QUESTION 24 
 
A share owner thanked ICAP for the Special Dividend as many companies have 
either decreased or not distributing dividend for the last 2 years. Is that the reason 
why the share price move up? 
 
ANSWER 24 
 
Mr Tan commented that he has to thank the Board for making that decision. He 
concurred with the share owner’s observation as the Company made the 
announcement on Thursday and the share price moved up on Friday morning. 
 
QUESTION 25 
 
A share owner enquired on whether the Covid-19 Relief Dividend has violated the 
constitution of the company ? According to IPO, no dividends are to be 
declared. 
 
ANSWER 25 
 
Mr Tan Teng Boo replied that the Constitution was not violated. The prospectus of 
ICAP has an explanation on what dividends the Board can distribute. It has to be 
appropriate to the NAV of the fund. So, there is nothing in the prospectus or the 
Constitution to disallow ICAP from distributing special or regular dividend.  
 
 
Discount  
 

QUESTION 26  
 
 
A share owner commented that the Fund Manager is responsible for the NAV but 
not the share price. The share price is very disappointing and the discount of share 
price to NAV has widen from average 25% pre COVID-19 to 35% during COVID-
19. Could the Fund Manager do a holistic review of the entire ICAP structure and 
propose to share owners the best options to reduce the discount and eventually 
on par with the NAV?.  
 
QUESTION 27  
 
A share owner commented that the big discount in the share price versus the 
NAV can cause suffering to long-term share owners. Hence, could consideration 
be given for a much-needed dividend payout? This may attract some interest to 
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the fund and provide a boost to the fund price. ICAP has spent the last 10-15 
years trying to ‘educate’ investors to try to narrow the discount and it hasn’t 
worked. Isn’t it time to change the strategy?  
 
ANSWER 26 & 27 
 
As to whether our education works or not, after we launched Investor Day, the 
number of share owners increased tremendously but stopped because the Fund 
Manager and the Board felt very demotivated due to the negative media 
campaign from some large share owners who cast a negative aspersion on the 
Fund including our Investor Day saying we were wasting money holding the 
Investors Day. The fund manager also contributed a lot of efforts and resources 
including its staff who have worked very hard to prepare for the Investor Day. We 
even told the London boys that investors relations is one of the strategies to 
narrow the discount. We cannot treat ICAP like other closed-end funds listed in 
the London Stock Exchange where closed-end funds made up 10% of the listed 
companies in the London stock exchange. New York has 14% of listed closed-end 
fund. In Malaysia, there is only one. Therefore, we need to educate the investors. 
We conducted the investor relations campaign out of our own goodwill, money 
and time. Is it time to change our strategy, we don’t know as we don’t get the 
support from the share owners despite the Investor Day being free admission.  We 
need the support from our share owners. How to educate people when they 
don’t bother to learn. If you have a good teacher, but no good students how to 
learn. 

 
QUESTION 28  
 
A share owner enquired on whether there is hope for ICAP early investors to enjoy 
the fruits of their investing without selling their shares at such a big discount from 
the NAV? They can’t keep them for ever long.  
 
ANSWER 28 
 
Mr Tan explained that when stocks are undervalued, have to buy quickly before 
the opportunity is lost.  
 
QUESTION 29  
 
A share owner enquired on the discount of more than 38% in the market price to 
NAV is a real cause of concern for many ICAP investors. We may say that in the 
long term, the gap should narrow, but we cannot preclude the possibility that in 
the interim, there will be some investors, for various personal financial situations, 
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need to cash out before that happens. We may also say that the return from the 
market price, even at the discount, is still attractive as compared to other 
investments, but the fact still remain that such investors would not be able to 
realize their rightful value.  
 
Mr Tan Teng Boo’s statement in the 2021 Annual Return is very right when he 
mentioned that “The performance of your fund’s market price ultimately 
depends on the quality and behavior of its investors” 
 
From what we know for many years, the fund manager has been successfully 
encouraging and educating share owners to be long term value investors. The 
problem with this is that it inadvertently created a negative effect on the share’s 
market price as value investors, will only buy the share at discount to NAV with as 
big margin of safety as possible.  
 
ANSWER 29 
 
Mr Tan advised share owners not to be penny wise and pound foolish. To invest 
when the discount is attractive enough rather than waiting for bigger discount 
and missed the opportunity. He further added that he will show share owners in 
the AGM later on how to look at the charts of ICAP and use technical analysis to 
be able to transact on a shorter-term basis.  
 
 
Compound Return/Winding-Up 
 
QUESTION 30  
 
A share owner enquired on "Long term and aging investor like him in ICAP find it 
difficult to exit (to fund his retirement with regular liquidation at fire sale prices 
since no dividends from this fund) as the traded prices of ICAP is far below the 
NAV. Can the board explain the below issues:-  
 
a) in what scenarios that the fund can be called to be dissolved every 5 years? 

 
 b) under the Constitution, what and how can share owners call for an EGM for 
fund dissolution and where to get a copy of the Constitution? 
 
 c) this NAV-market price big gap must have been discussed numerous times but 
how can the Board come out with a fair solution to close the gap between the 
traded prices and the NAV by having a new rule under the Constitution such  that 
ICAP shares can only be traded not more or less than 10% of the NAV (by working 
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with Bursa). Otherwise, sound exit strategy is the biggest disadvantage of a 
closed-end fund. 
  
Please note that calling for fund dissolution is not being disrespectful to the fund 
manager but rather a rational approach to realising value. After dissolution, 
another close end fund can be launched again and we will support it. This 
mechanism will create a more dynamic ""closer-to-NAV"" market pricings." 
 
ANSWER 30 
 
Mr Tan replied that he is older than the share owner and he is still buying ICAP 
shares. Mr Tan further replied the share owner’s questions as below:- 
 

(a) The fund can be dissolved anytime by calling for an EGM but many share 
owners are against the idea because after dissolution, where to invest and 
achieve long-term compound return?   

(b) Share owner may obtain a copy of the Constitution from the Company 
Secretary.  

(c) He agreed that calling for the fund dissolution is not being disrespectful to 
the fund manager. However, it is difficult to launch a closed-end fund in 
Malaysia compared with the other regional jurisdictions. Hence, ICAP is as 
precious as gold.  In other countries, such as Australia and UK, regulatory 
approval from the securities regulators are not required when launching a 
listed investment company in Australia and it only take 3 to 4 months to 
launch one. Mr Tan reassured the share owners that he is in 
communication with the ICAP Board all the times, to work to the best of 
their abilities to address this issue. 
 

QUESTION 31 
 
A share owner further enquired on whether there were any new attempts again 
by City of London and their conspirators to try take over and de-list ICAP and 
return the share capital to share owners since the share price discount to NAV 
has widen to more than 33%. This exercise has been done previously at Bursa 
where the Schroder Close End Fund was voted by shareholders to close the fund 
and return the money to shareholders as the share price was also trading at a 
high discount to NAV at the time. 
 
ANSWER 31 
 
Mr Tan affirmed the comment and further replied that the Seacorp-Schroder 
Smallcap Fund Berhad was very badly managed and investors were happy to 
get back their approximately RM 1 after 10 years.  
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2009 EGM & Dual Listed Fund Project 
 
QUESTION 32 
 
A share owner enquired on page 49 of annual report (Note 12), what happened 
to the dual listing project? Has it already been scrapped?  
 
QUESTION 33  

A share owner asked if ICAP is still pursuing the dual listing exercise? If yes, please 
provide an update on the dual listing exercise. What are the latest problems and 
challenges faced? With a share capital of above RM500.00 Million (based on 
NAV) will it be easier to apply for dual listing now? If dual listing is no longer a 
viable option can ICAP look at other ways to invest in companies listed in other 
countries stock exchange like Hong Kong, China, Singapore, etc? 

ANSWER 32 & 33 
 
Mr Tan answered that the Hong Kong regulators didn’t approve it. The Fund 
Manager then pursued the project in other countries in the region but were also 
met with similar obstacles. So, the dual listed fund project will no longer be 
pursued. 
 
QUESTION 34 
 
A share owner enquired if there a possibility for ICAP to look into 
investing/purchasing in other stock exchanges (SGX, HKEX, AUX, etc) so as to 
widen its investing horizon instead of just confining to Bursa companies? In the 
past ICAP has looked at dual listing as an option but unfortunately progress has 
been slow with too many regulatory obstacles. It is time to look at other options 
especially now that ICAP NAV value has cross the RM500 million mark?  
 
ANSWER 34 
 
Mr Tan answered that if the investors choose to go down that path then ICAP 
needs to change its investment policy by obtaining at least 75% majority of 
shareholders’ approval for the changes.   
 
QUESTION 35 
 
A share owner enquired on the 2009 decision not to invest overseas but to try dual 
listing in Hong Kong, was the Fund Manager’s decision wrong?  
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ANSWER 35 
 
Mr Tan replied that it was the decision of the share owners at the 2009 EGM not 
to invest overseas. The dual listed fund project couldn’t proceed as the Hong 
Kong regulators lack familiarity in the type of closed-end fund that the Fund 
Manager has proposed. 
 
QUESTION 36 
 
A share owner enquired on whether the decision of the Fund Manager not to 
invest overseas in 2009 is a mistake.  
 
ANSWER 36 
 
Mr Tan Teng Boo explained that he never make any decision on not to invest 
overseas for ICAP. It was decided by the share owners of ICAP at the EGM held 
on 2009 not to invest overseas but to find alternatives to do so which was 
considered a correct decision at that time. 
 

 
Miscellaneous  
 
QUESTION 37 
 
A share owner enquired on “Beside depending on share owners to vote to foil 
any attempt by “short term vulture” investors to delist/liquidate ICAP at each 
AGM, have the Fund Manager (Mr Tan Teng Boo) consider other strategy to 
prevent this from happening? This is important for long term share owners’ peace 
of mind beside having the peace of mind in the fund manager stock investment”. 
 
ANSWER 37 
 
Mr Tan answered by noting in agreement that many share owners do not want 
the funds to be liquidated and wanted a piece of mind to invest for the long-
term. He assured share owners that there are other strategies which cannot be 
disclosed at this juncture. 
 
QUESTION 38 
 
A share owner enquired on page 60 of annual report (succession planning), while 
there is no need of succession planning for the fund, how about the fund 
manager? Is Mr Tan the key-man of the fund manager? What would happen 
when one day he is going to retire? 
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ANSWER 38 
 
Mr Tan replied that the Fund Manager (CDAM) has succession planning put in 
place and has explained the same in the past AGMs.  He added that the other 
presenters for today’s AGM, Ms Tan Mun Lin is a Fund Manager for CDAM and Mr 
Nadzari as well who is based in Singapore.  
 
QUESTION 39  
 
A share owner enquired on page 53 of annual report, would the fund consider 
investing in unlisted companies or IPO companies if it sees good potential?  
 
ANSWER 39 
 
Mr Tan replied that ICAP can invest in IPOs and unlisted companies of up to 10% 
of ICAP’s NAV. He suggested to the share owner to share the opportunity if he 
has come across any attractive ones.  
 
QUESTION 40 
 
A share owner enquired on what will be the business outlook for Bursa Malaysia in 
the next 12 months (in 2022) under the current pandemic setting? Possible 
scenarios?  
 
ANSWER 40 
 
Mr Tan answered that the worst situation is over. Now, there are Covid-19 pills 
developed and made available by Merck and Pfizer to reduce the severity of the 
Covid-19 symptoms. China is also researching on some form of infusion. Hence, 
the Covid-19 will be like an ordinary flu. So, by 2022, 2023, there may be physical 
AGMs again. However, the range of possibilities for Malaysia is wide, from natural 
public health virus to political virus besides new challenges such as climate 
change which is going to impact us in ways that we cannot predict.  
 
QUESTION 41 

  
A share owner enquired on the medium to long term outlook of the Ringgit vis a 
vis US Dollar/ Renminbi/ Singapore Dollars. 
 
ANSWER 41 

 
Mr Tan Teng Boo informed that his definition of medium term is 3-5 years, whereas 
long term could range from 10 to 20 years. The key factor to monitor for Ringgit vs 
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any other foreign currencies is the current account surplus as a percentage of 
GDP. For example, if strong current account surplus, the Ringgit will be able to 
hold its value. The reason why the Ringgit suffered so badly in 1997 was because 
of Malaysia’s very weak economic fundamentals. For now, the current account 
surplus gives us some buffer in the medium term but the Ringgit may still weaken 
on a more gradual pace.  

 
QUESTION 42 

 
A share owner further enquired on the outlook of gold investment in the medium 
to long term.  

 
ANSWER 42  
 
The investing landscape has changed very dramatically. Gold used to be a safe 
haven asset but now it is bitcoin, Ethereum or some of the cryptocurrency that 
has taken the place of gold investment. Partly also because US dollar has not 
weakened, so gold face competition from US dollar and from the 
cryptocurrency.   
 
QUESTION 43 
 
A share owner enquired on the fund which has filed a Judicial Review since 2 
March 2020 on CLIM’s 20% shareholdings limit in the High Court.  
 
(1) How much legal expenses has been incurred as at to date in this litigation? 
(2) Which item of the expenses is this legal cost booked in the audited  
            financial statements?  
 
ANSWER 43 
 
Mr Tan Teng Boo commented that the legal expenses as at to date is 
RM125,000.00. Under the Audited Financial Statements, the item would be under 
professional fees, so as at May 2021, the figures would be less than RM 125,000.00.  
 
QUESTION 44 
 
A share owner enquired on whether ICAP will be shifting away from traditional 
value investing towards recovery or growth strategies and what is the probability 
of the stock market bubble likely to burst or a black swan situation.  
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ANSWER 44 
 
Mr Tan explained that the Fund Manager has not shifted, still value investing but 
a modified approach. Share owners who are interested to learn more can attend 
a separate talk organized by Capital Dynamics. The probability of the stock 
market bubble bursting is always there. This is a market timing question which 
depends on how accurate the forecast will be. There are so many black swan 
globally. The black swan in Malaysia maybe a political type. We have to take into 
account climate change. It is going to be a very important factor in investing.   
  
QUESTION 45 
 
A share owner enquired on the property stocks which is priced at big discount to 
Net assets and may recover next year when economy recover, Why did ICAP not 
invest? 
 
ANSWER 45 
 
Mr Tan Teng Boo commented that there are so many stocks in Malaysia selling 
at big discount to net assets besides property stocks. He further added that ICAP 
has invested in MKH Berhad and EUPE Corporation Berhad. Boustead also has 
significant assets related to the property sector. 
 
 
QUESTION 46 
 
A share owner enquired on the semi-conductor sectors, whether it is a long-term 
growing sector? Is ICAP considering to invest in those companies like MPI, Unisem 
etc.? 

ANSWER 46 
 
Mr Tan commented that SAM engineering is part of the semi-conductor sectors. 
He further added that one of ICAP’s previous stock, Kobay, also has some 
exposures to semi-conductor. Kellington Group Berhad is a key supplier to the 
semi-conductor sector. Semi-conductor is a cyclical industry. The important thing 
is to determine its turning point which is not easy and the demand is hard to 
predict as they are coming from all kinds of area. 
 


